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Trigger 
Point H Hour

ESF-5 Monitoring Weather Situation Ops Alert and issue PTDO to IMAT, MERS and DCE to support 
operations in Louisiana 

Ops Alert ESFs and State liaisons of potential deployment and provide 
current weather situation

Ops Activate Core Planning Team (CPT) to monitor situation and provide 
updates/recommendations to leadership

Watch Establish communication with NHC/NWS on approaching weather 
events of interest

Watch Coordinate with IT to ensure RRCC equipment is operational 
Watch Create WebEOC incident

Watch Gain situation awareness and publish SPOT reports as needed

GIS Contact Remote Sensing Coordinator at HQ to activate NGA, if 
required

IAG Assess availability of human and material IA and ESF-6 resources 
for assignment and potential deployment

RA Alert and coordinate with pre-designated FCO

RA Coordinate with GOHSEP EM Director to ensure situational 
awareness

RA Convene initial coordination meeting with R6 Command and General 
Staff 

RA Activate the Regional Response Coordination Center (RRCC) to 
Level 3  with selected ESFs, if needed

Watch Prepare/issue OPORD to activate the RRCC and deploy response 
resources

RA Deploy the IMAT/MERS/DCE to support operations in Louisiana 
(MA-for deployment of DCE)

Ops Request to HQ for deployment of Back-up Region to R6 AOR 
(RRCS, IOF, etc.)

RRCS Deploy selected ESFs to the RRCC and IOF (MA-for activation and 
deployment of ESFs)

RRCS SAS conducts IMAT situation brief before deployment
REC Create Incident report in NEMIS

RRCS RSS reviews/identifies applicable pre-scripted mission assignments 
(PSMA)

RRCS RSS Alert ESF-8 for potential activation of NDMS partners for 
potential patient evacuation (HHS, VA, DoD)

The H-Hour Timeline is intended to serve as a coordination tool for multiple organizations. The scope, scale and threat of the storm will influence decisions outlined on the  timeline. 

1 H-144
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RRCS RSS Alert ESF-8 for potential activation of FMS sites (MA-to ESF 8 
for activation of FMS sites)

RRCS Begin conference calls between NRCC, DoD, contractors, state and 
local authorities to discuss potential evacuation

RRCS RSS Activate FSA and deploy teams (FEMA, Transportation, TAV, 
ESF-3, and ESF-4)

RRCS SAS continues gathering information to maintain situation 
awareness and publish Spot Reports (SPOTREP)

RRCS PSS develops initial Regional Support Plan (RSP)
RRCS SAS reviews/modifies the Information Collection Plan (ICP)

RRCS Submit RRF for remote sensing capabilities (request mobile NGA 
GEOINT to support USAR field teams and other FEMA teams)

RRCS SAS establishes remote sensing coordination calls
RRCS Request NWS personnel deploy to the RRCC
RRCS Mission Support Allocate  use of surge accounts

IMAT Coordinate with GOHSEP counterparts to verify readiness posture; 
review resource availability/requirements

MERS Ensure all deployable equipment is functional and available for 
deployment

DCO/ DCE Request through NORTHCOM to TRANSCOM a market survey of 
available commercial airlift

DCO/ DCE Alert and issue PTDO to REPLOs for deployment to RRCC

DCO/ DCE Alert and issue PTDO to DoD AE Enablers for possible NDMS 
evacuation mission

2 H-120 ESF-1

Transportation contract and MOU in place to support Gen. Pop. 
and ESF-8 evacuations (700 Coaches, 35 Para-transit, School 
buses) 
MUST BE CONDUCTED REGARDLESS OF H-HOUR. H-72 WILL 
PROVIDE 50% CAPABILITY

ESF-1 Initiate actions to determine transportation staffing requirements to 
be submitted to R6 Operations

ESF-1  Alert FAA Air Traffic Organization for MSY ICP support

ESF-1 Initiate MARAD ship availability report for safe-store, berthing, 
command & control and port restoration support

ESF-2 Test the State Emergency Communications System ESF-2 Provide operable and interoperable communications to evacuation 
mission and command and control

 ESF-3      Debris contracts in place for coastal districts
ESF-5 GOSHEP Crisis Action Team (CAT) is activated

H-1202

2 H-120



Louisiana State/Federal H-Hour Timeline
CONFIDENTIAL - Do Not Distribute

Author: GOHSEP
Version Date: July 1, 2016

The H-Hour Timeline is intended to serve as a coordination tool for multiple organizations. The scope, scale and threat of the storm will influence decisions outlined on the  timeline. 

  

LOUISIANA STATE / FEDERAL H-HOUR TIMELINE

ESF-5 State Planning, Exercise, Coordination with locals, state 
agencies, federal, etc.

ESF-5
Unified Command discusses State Declaration of Emergency 
and pre-landfall Federal Declaration of Emergency
MUST BE CONDUCTED REGARDLESS OF H HOUR

ESF-5 Initiate life support package for Host State LNO's: lodging; 
transportation; commo; etc.

ESF-5 Initiate Parish Conference Calls and establish operational 
rhythm

ESF-6 LDOC on alert for activation of Inmate Emergency Evacuation 
Plan REC Support the activation of the RRCC by staffing ESF-6 in the RRCC 

(IA Group Supervisor, IA Spec, Mass Care,  VAL, Donations) 

ESF-6 Supplies being staged in local areas for shelter operations IAG Identify and alert ESF-6 staff for potential IMAT/PDA/JFO and other 
teams as necessary

ESF-6 Confirm State shelter capacity in tracking database IAG
Begin to identify possible IA TAC III Task Orders in support of 
potential State request including MC/EA and DHOPS based on Task 
Books

ESF-6 Activate DCFS EOC with core team IAG Identify MCOV resources and potential initial staging areas

ESF-6 Alert wrap around services contracts Mass Care Monitor the multiple Mass Care/Emergency Assistance (MC/EA) 
Information Systems (NSS, NEFRLS, WEB EOC, ect.)

ESF-6 Coordinate with ARC on general population capacity
MUST BE CONDUCTED REGARDLESS OF H HOUR Mass Care Coordinate with the State for potential shortfall and other needed 

support

Mass Care Assign Mass Care Host State Coordinator

Mass Care Coordinate with SAS-GIS for map of potential shelter locations

Mass Care Review prescript mission assignments (PSMAs) to support mass 
care and emergency assistance operations 

Mass Care Review prescript mission assignments (PSMAs) to support mass 
care and emergency assistance operations 

Mass Care Participate in Logistics Conference Calls and work to identify 
available resources to support potential State shortfalls/request

2 H-120

2 H-120

Governor’s CIR:  Any tropical depression or storm enters or develops in the Caribbean Sea, the Southern Atlantic Ocean, or the Gulf of Mexico.  Any changes to the 
manning level of the State EOC. 

State and Federal Decision Makers Discuss Emergency Declaration(s): State declaration in place NLT H-108 – when to submit request for Federal Declaration
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RRCS RSS initiate coordination with Logistics Management Center (LMC) 
and access current IRR inventory

RRCS
Logistics External Support Branch - Coordinate with ESF-6 on 
affected population and prepare eTasker for CUSI Kits (Infant & 
Toddler, DME, CMS etc.)

RRCS
RSS submit eTasker for ISB/FSA Shuttle Fleet.  Coordinate with 
Logistics Management Center (LMC), on DLA/DESC IAA fuel 
mission at the ISB/FSA

RRCS RSS access IRR inventory and additional requirements to meet 
potential state shortfalls and to preposition assets

RRCS RSS request (Storm) Fleet cards from HQ for ISB/FSA operations

RRCS Execute RRFs, MOA’s and Draft Mission Assignments.

RRCS (MOA for Camp Beauregard/Esler Airport, MA for USACE 
commodity PRT, DTOS, GSA Leasing and CSDs)

IMAT Log Request (5) Mobile Communications Office Vehicles (MCOV) to be 
staged at the ISB/FSA

IMAT Log Coordinate with GOHSEP logistics to confirm potential support 
requirements and anticipated resource needs

IMAT Log
Initiate coordination with the LRO on possible IOF (Sherwood 
Forest) and staging facilities.  Deploy logistics staff to identify and 
setup an IOF, JIC, and JFO in Baton Rouge.

IMAT Log Start initial coordination with GSA for lease on building for JFO (est. 
200K sq ft) in Baton Rouge.

IMAT Log

Activate ISB/FSA (Camp Beauregard/Esler Airport) and deploy 
teams (FEMA R6 FSA team and (15) HQ Log Reservist (Ground 
Support), LMC-Transportation Management Unit/GSA, LSCMS 
Specialist and Transponder Teams, ESF-3 (Commodity PRT, 
DTOS)

ESF-7 Coordinate with ULE Finance for possible activation of DOA 
personnel

 ESF-7  Initiate coordination with FEMA Region 6 Logistics for 
possible Push Packages and FSA / RSA operations

ESF-8 Internal readiness of assets; notification of ESF-8 assets ESF-8 Alert NDMS partners for potential activation of NDMS for potential 
patient evacuation 

ESF-8 Notify EMS contractors
MUST BE CONDUCTED REGARDLESS OF H HOUR ESF-8 Monitor ESF-8 activities in other Gulf Coast States

2 H-120

2 H-120
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2 H-120 ESF-8 Prepare for and coordinate ESF-8 resource and deployment 
decision making with competing states

ESF-10 LDEQ’s Incident Management Team (IMT) activates

ESF-10 LDEQ liaisons contact LSP, Parish EOC's and other officials in 
the areas of potential impact

ESF-10 LDEQ Headquarters and regional offices ensure readiness of 
assets

ESF-11
Notify and coordinate Emergency Contracts, CTN Shelter 
facilities, Local, State, Federal agency partners, MOU’s, NGO’s, 
etc., to activation and deployment status.

ESF 11 Staff ESF-11 at RRCC with USDA elements as needed depending 
on the threat to fulfill FEMA mission assignments.

ESF-11
Pre-position and store pet transport crates and shelter cages at 
Correctional Facilities and regional depots as resource for pet 
sheltering and transportation.

ESF-11
ESF-11 places three USDA APHIS Animal Care responders on alert 
for possible deployment to assist LDAF IC with pet evacuations at 
identified CTN Parish Pick Up Points.

ESF-11 Confirm CTN pet shelter capacity.
ESF-11 Fill LDAF fuel tanks to capacity.
ESF-11 LDAF IMT prepare to report to work stations.

ESF-11  Notify and coordinate with APHIS regarding potential needs 
for APHIS Technical Specialist

ESF-13 DOI participate in legal assistance in research and drafting of 
executive orders and proclamations 

ESF-15 Public Information Campaign for southeast and southwest 
utilizing the Louisiana citizen awareness and disaster guide ESF-15 Maintain consistency of message

ESF-15 Prepare press release for CAT activation ESF-15 Initiate coordination calls and emails with Congressional Offices

ESF-15 Advise State partners of possible JIC activation
ESF-15 Coordinate the state's message with state agencies

ESF-15 Provide up-to-date information to media as it becomes 
available

ESF-15 Prepare messages as needed: shelter; evacuation; EAS; 
Reverse 911 scripts

ESF-15
Monitor media to ensure state messages are being received 
and released by press and to ensure accuracy of press 
information

2 H-110 ESF-8
Notify: EMS TOC contractors; BEMS TOC staff deploy; 
processing site manager regarding site activation DHH 
logistics; EMS DRC-ambulance contracts

2 H-108 RA Determine the status of Emergency Declaration

2 H-120
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ESF-5 Unified Command will make a decision on the State of 
Emergency Declaration

ESF-5 Unified Command will make a decision for submitting a request 
for pre-event Federal Emergency Declaration

ESF-5

Activate EMAC Cell – Notify EMAC Coordinator of the activation 
request and need for EMAC A-Team staff to deploy to GOHSEP 
HQ, number of A-Team staff will be determined based on size 
of disaster and EMAC staffing needs.

ESF-7 Alert owner of Terminal Transfer Warehouse to open NLT H-100 
IOT support bus evacuation at VSA(s)

ESF-1
Activate contracts for Coach buses and Para-transit vehicles to 
support movement of the general population and to support 
ESF-8

ESF-1 Submit Action Request Form (ARF) to FEMA requesting  Air 
Evacuation assistance

ESF-1 Activate Vehicle Staging Area
ESF-1 Activate the DOTD EOC

ESF-1 Decision to activate DOE Interagency Agreement for school 
busses with and without drivers

ESF-2 Decision to activate LANG MOU for school bus drivers
ESF-6 Shelter support/IT/PPP contracts activated
ESF-6 Communicate with shelter TF/support agencies

ESF-7 Move all required equipment and personnel to the OMV and set-
up full Unified Logistics Element IMAT Coordinate with operations on any logistical support to Air, Bus or 

ambulance evacuation missions if activated

ESF-7 Coordinate with ULE Finance for possible activation of 
commercial support contracts

ESF-8 Alert State ambulances, verifying the number of units available

ESF-8 Activate BEMS TOC
ESF-8 Activate processing site RRCS Request HQ activate ambulance contract

ESF-8 Request activation of Federal ambulance contracts (FEMA and 
EMAC)

ESF-8 Notify DRC Network-ambulance activities
ESF-8 Deploy BEMS staff to EOC's
ESF-8 Processing site staff report for site set up

2 H-102 ESF-11 Confirm preparation of transport vehicles for people with pets 
(assuming state asks for task force support)

2 H-102 ESF-15 Disseminate State Declaration of Emergency

2 H-108

2 H-102
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RA Submit Declaration request to HQ, if requested

RRCS Verify with State decision to deploy and pre-stage NDMS medical 
evacuation resources

RRCS Coordinate with ESF-1 to provide availability of Maritime 
Administration (MARAD)

RRCS Coordinate with ESF-8 to mobilize 4 FMS pre-staged at Camp 
Beauregard

RRCS Coordinate with ESF-8 to deploy DMATs and Strike Teams

RRCS Coordinate with ESF-7 to deploy GSA for leasing and contract 
support

RRCS Coordinate with FEMA HQ for ESF-9 SAR support

RRCS Deploy MERS communications and logistics support as requested

RRCS Activate and deploy TSA screeners, FAMS, MSY Incident Command 
Post personnel and the LRO support staff

RRCS Notify Host Region(s) of potential air evacuation
RRCS MA-to DoD for air movement of Gen. Pop (CTN)

RRCS MA - activation of NDMS and ensure activation of designated FCCs

RRCS SAS utilize HURREVAC, SLOSH display, HAZUS, USACE Models 
and NWS for decision making and on impact

RRCS SAS-GIS coordinates with Mapping and Analysis Center (MAC)

RRCS SAS conduct situation awareness conference calls(including FEMA 
HQ, other FEMA regions, states, HLT and NWS

RRCS Implement resource tracking in the RRCC
RRCS Publish Regional Support Plan
RRCS Ensure surge funding is in place
RRCS Survey local lodging for personnel billeting

REC DIV Deploy DSAT staff and materials to arrive at IOF at H-72 

DCO/ DCE Designated REPLOs/DCE staff report to the RRCC

ESF-1 Vehicle Staging Areas VSA(s) operational

ESF-2 Continue to test State Emergency Communications Systems

ESF-4 Activate Regional Coordinators and Parish Liaisons

ESF-4 Fire Marshall will review the need for a Statewide ban on 
burning

3 H-96
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ESF-5 Track storm and issue alert to Parish Emergency Directors, 
Governor's Cabinet and ESF Leads

ESF-5 Alert all personnel, open and partially staff the State EOC

ESF-5 Prepare SITREP for Governor, Governor's Staff, Cabinet, Parish 
EOC's, State ESFs and FEMA 6

ESF-5 Maintain Communications with risk Parish EOCs, neighboring 
states, Federal volunteer agencies as required

ESF-5 Request FEMA Region 6 deploy FEMA Liaison to the State 
EOC, if not already deployed

ESF-5 State EOC at Level 3

ESF-5 Notify New Orleans Airport Board (NOAB) of potential air 
evacuation

ESF-5 Notify Host State(s) of potential air evacuation and establish 
coordination call

ESF-6 Secure deliverables contracts IAG
Notify HQ of potential IA TAC activation-prepare pre-scripted IA TAC 
SOWs, request IA TAC planning team for RRCC or IOF (as 
required)

ESF-6 Coordinate with support agencies IAG Request MCOV deployment to staging areas

ESF-6 LDOC establishes direct coordination contact with all "at risk" 
parish and local prison facilities IAG Coordinate with the State for potential shortfall and other needed 

support

ESF-6 Notify necessary staff of Stand-by status Mass Care Deploy Mass Care Liaisons to Host States

ESF-6 Notify evacuation and shelter locations of Stand-by status

ESF-6 Coordinate with Support agencies to notify them of Stand-by 
status

ESF-6 Submit ARF for CTN generators

ESF-7 Coordinate with FEMA to refine commodity distribution plans 
and resource needs IMAT ISB/FSA operational and additional staff deployed as needed

IMAT Coordinate with the Louisiana National Guard (LANG) to refine 
commodity distribution plans and resource needs

IMAT Publish Initial Operating Report (IOR)

3 H-96

3 H-96

Governor’s CIR:  Significant changes in storm intensity and projected H-Hour (tropical storm force winds on Louisiana coast).   
State and Federal Decision Makers Discuss:  Voluntary evacuation Order(s); all applicable PSMA’s to include;  Deployed air/space planners (DoD); Deploy Air 

Component Coordination Element (DoD)
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IMAT

Conference call with LMC to order and begin to receive IRR supplies 
and equipment through LMC.  Pre-stage transportation assets, 
teams, and commodities at ISB/FSA  (Submit eTasker for water, 
meals, and tarps)

IMAT Coordinate with operations and LMC on Responder Support Camp 
requirements

IMAT Identify JFO equipment/kits from Disaster Information Systems 
Clearinghouse (DISC)

IMAT Request staffing requirements for JFO based on event

IMAT Activate service contracts and deploy resources to MSY Screening 
facility for initial setup to include the ICP

IMAT Provide additional Log staff support if bus support, national 
ambulance contracts, or air ops are activated

IMAT Confirm state staging areas, POD locations, and staffing capabilities 
and/or shortfalls

IMAT Confirm operational & staffing capabilities of Camp Minden and 
Camp Villere

IMAT
Submit eTasker for 3 power/dry trailers to deploy to Camp Villere to 
load meals, destination New Orleans pre-landfall, offload and 
release power/trailers (if requested by the State)

IMAT Coordinate (1) trailer of water and (1) trailer of meals to MSY and 
IOF

ESF-8
Prepare to support medical special needs shelters for medical 
evacuation
MUST BE CONDUCTED REGARDLESS OF H HOUR

ESF-8 Coordinate with HHS, DoD and VA to activate NDMS to support 
patient evacuation to activated FCCs

ESF-8 Hospitals begin reporting cycle to EMSTAT ESF-8 Identify and alert ground and air medical evacuation resources, 
coordinate with State and Federal partners

ESF-8 DRC's alert hospitals to EVAC and/or SIP ESF-8 Activate and begin deployment of evacuation and FMS Medical 
Special Needs Shelter (MSNS) support resources

ESF-8 Activate State surge ambulance contract
ESF-8 Alert Regional MSNS teams
ESF-9 No new action

ESF-10       
LDEQ coordinates with EPA to discuss resource availability 
including creating a Response Manager incident for data 
capture

3 H-96

State and Federal Decision Makers Discuss:  All applicable PSMAs to include:  Activate Pre-identified BSI(s), ISB(s), MOB Centers,  Air-Medical evacuation sites (DoD + 
USCG)
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ESF-11 Coordinate and initiate request for Federal assistance from 
USDA. ESF-11

Coordinate with FEMA Region VI regarding activation and Mission 
Assignment for ESF-11.  If Mission assigned, ESF-11 Coordinator 
will deploy to RRCS in Denton, TX

ESF-11
Activate and execute LDAF assets, contracts and  MOU’s to 
support LDAF ESF 11 response and emergency fuel operations 
and missions.

ESF-11 Participate in LDAF teleconferences, et al to maintain situational 
awareness.

ESF-11 Notify LDAF CTN Shelter IMT’s to prepare to open CTN Pet 
Shelters, ESF-11 Advise USDA APHIS personnel on alert to finalize travel plans to 

Louisiana if requested to deploy and support LDAF.

ESF-11

Activate pet transportation contract and Notify LDOC of need to 
activate Support Operations Plan for pet transportation &  
sheltering
MUST BE CONDUCTED REGARDLESS OF H HOUR

ESF-11 If mission assigned, deploy an ESF-11 lead with the FEMA IMAT to 
Louisiana.

ESF-11 Staff emergency responder credentialing desk at LDAF ICP and 
CTN pet shelters.

ESF-11 Notify ASAR teams and NGOs of ESF-11 activation status via 
sit rep and calls

ESF-13 Prepare to support Louisiana’s Phased Evacuation Plan

ESF-13 Prepare to support the evacuation of Prison Population
ESF-13 LSP Crisis Response monitors storm progression
ESF-13 LSP / DPS personnel placed on telephone standby
ESF-13 Status check / availability check of LSP assets
ESF-13 Coordination with ESF-13 primary & support agencies
ESF-13 Coordination with other State, local & Federal agencies

ESF-13 Coordination with Emergency Managers from Mississippi & 
Texas

ESF-13 Alert Federal law enforcement augmentees

ESF-15 Coordinate the state’s message with state agencies ESF-15 Virtual Joint Information Center (JIC) is established at the RRCC to 
support IMAT in field.

ESF-15
Initiate news media contacts to disseminate public information 
on: shelters; evacuation; EAS message and Reverse 911 
scripts

ESF-15 Deploy field PIOs 

ESF-15 Provide up-to-date information to media as it becomes 
available ESF-15 Coordinate with HQ for Federal Response messaging and press 

releases

ESF-15
Monitor media to ensure state message are being received and 
released by the press and ensure accuracy of press 
information

ESF-15 Coordinate with logistics to establish a media monitoring station at 
IOF

3 H-96
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ESF-15 Prepare to assist parishes with messages for possible 
evacuations

ESF-15 Coordinate with parishes on messages for public and media 
outlets

ESF-15 Update State partners of possible JIC activation
ESF-16 Prepare to Support Contra-flow
ESF-16 Activate Tactical Operations Center At GOHSEP 
ESF-16 Alert LANG Shelter Security Force (215  PAX)
ESF-16 Alert Security Forces (825 PAX)
ESF-8 In-State ambulance begin to arrive
ESF-8 EMS DRC’s directing regional assignments
ESF-6 LDOC activates Inmate Emergency Evacuation plan

ESF-6
Contact LA State Police to obtain most current list of 
Registered Sex Offenders from the Louisiana Bureau of 
Criminal Identification and Information

ESF-6 Union Pacific Terminal (UPT) support placed on stand-by

IMAT Activate support plan for MSY Air Evacuation 
ESF-8 Alert Ambulance Staging areas
ESF-8 Alert LSU regarding bus triage
ESF-8 Alert FMS locations

3 H-80 DCO/DCE 
DoD Request for proposal through USTRANSCOM

RA Increase RRCC activation to Level 2  (potentially Level 1 if situation 
dictates)

IMAT Deploy Parish Division Supervisors to IOF

IMAT Verify that MSY ICP and TSA Screening facility are fully operational 
to support GEN POP air evacuations

IMAT Ensure activation of  IA-TAC for shelter support if required
IMAT Coordinate with  ESF-3 to obtain status of quarter boats 

IMAT Coordinate with ESF-6 to begin identification of sheltering options to 
include staffing and feeding capabilities and shortfalls

IMAT Decision to evacuate hospitals utilizing DoD assets must be made 
NLT H-72

IMAT Coordinate with ESF-8 to provide status of hospitals, nursing 
homes, FMSs, and pharmaceutical caches

3 H-90

3 H-84

4 H-72

Governor’s CIR:  Any evacuation orders issued by local officials.
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IMAT Coordinate with ESF-9 to provide status of water rescue assets 
(DOI & USCG)

IMAT Coordinate with ESF-9 to pre-stage USAR if storm track and 
intensity warrant

IMAT Coordinate with ESF-10 to pre-position equipment and personnel for 
rapid response

IMAT Issue specific Regional mission assignments as appropriate. (on 
going)

IMAT Region 6 IMAT Planning provides Situation Awareness, IAP, and 
SITREP input to RRCC 

Admin Build phone lists
Admin Deploy and in-process supplemental personnel

ESF-1 Submit Action Request Form (ARF) to FEMA requesting  Air 
Evacuation assistance ESF-1

On conference calls with RRCC, NRCC, DoD, contractors, etc; 
analyze current market availability of transportation assets for use in 
mass evacuation

ESF-1 Pre-staging transportation assets continues ESF-1 Request regulatory relief from DOT for all modes of transportation

ESF-1 Stage school busses from DOE (if required) with or without 
LANG drivers ESF-1 Deploy FAA Air Traffic support personnel to MSY ICP

4 H-72 ESF-2 Communications systems checks

ESF-3 Setup to support contra-flow and provide situational 
awareness on evacuation routes

ESF-3 Activate contra flow and damage assessment plans
ESF-3 Staff HQ DOTD ESF 3 EOC
ESF-3 Staff HQ DOTD ESF 3 EOC
ESF-3 Contact and place all support agencies on alert
ESF-3 Staff LSP Traffic Control Center

ESF-3 Place Motorist Assistance Patrol (MAP) units on standby

ESF-3 In coordination with the ESF-3 lead agencies, LDEQ activates 
its Parish Liaison response teams

ESF-4 Activate SFM EOC ESF-4 Stand up southern area Multiagency Coordination Group (MCG)

4 H-72

4 H-72

Governor’s CIR:  Local, State, Federal Declarations of Emergency in Louisiana or any adjacent Gulf Coast State.                                                     
 State and Federal Decision Makers Discuss:  All applicable PSMAs to include deploying DCO/DCE, LNOs, and staff augmentation (DoD + USCG); evacuation order 

(voluntary, mandatory); Hospital decision-making regarding evacuation

Governor’s CIR:  Any loss or significant degradation of any communication system used by Emergency Management officials.
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ESF-4 Activate responder "Base Camp" for EMAC incoming fire 
resources ESF-4 Issue Forest Service closure orders to clear USFS Recreation 

Areas/Camp Grounds
ESF-4 Activate and stage USAR assets ESF-4 Execute movement of Agency aircraft out of harm’s way
ESF-4 Review EMAC request for Backfill ESF-4 Alert and place on stand-by Type 1 IMT

4 H-72 ESF-4 Prepare Hurricane Cache Vans and 72 Hr Kits
ESF-5 State EOC At Level 2
ESF-5 Parishes Initiate Declarations Of Emergency 

ESF-5 Unified Command Request FEMA IMAT Team (If not already in 
place)

ESF-5 Initiate Parish conference calls & begin discussion for 
evacuation

ESF-5 Notify ESF’s of possible EOC support requirements 

ESF-5 State Forward Coordination Center (SFCC) deploys to Zephyr 
Field

ESF-5 Deploy Host State LNO teams to appropriate states
ESF-5 Post Event Planning Cell is activated

4 H-72 IAG Coordinate and deploy IA forward support to the state  and assume 
the IA Branch Chief role from Mass Care

ESF-6 LDOC continues inmate emergency evacuation operations IAG Continue to refine and submit Task Orders for IA TAC (as needed)

ESF-6 CTNS stand up operations (as needed) IAG Continue coordination with headquarters to activate IA-TAC as 
required

ESF-6 MSNS stand up operations (as needed) Mass Care
Coordinate with FEMA Logistics, for possible deployment of 
resources or CUSI Kits (commonly used shelter items) to support 
any potential State request

ESF-6 SUP Stands up Mass Care Coordinate with State on tracking/registration and evacuation 
centers/shelters needs

ESF-6 Provide staffing at triage sites Mass Care
Review the State Feeding Plan; if no State Feeding Plan exists 
prepare to support feeding requirements with the creation of a Multi-
Agency Feeding Task Force.

ESF-6 Deploy Evacuation Registration Teams Mass Care
Monitor evacuations and be prepared to support the State in the 
identification and opening of shelters, support any shortfalls/request 
submitted by the State

ESF-6 ARC General Population shelters open Mass Care Continue to coordinate with the State to identify and support any 
shortfalls/support requested

ESF-6 Activate DCFS LNO at MSY MC HS 
Coord.

Coordinate with Host States to enhance communication and 
possible resource request

4 H-72

H-72

Governor’s CIR:  Any changes to manning level of the State EOC.

4
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ESF-6 Activate Unaccompanied Minors shelter Donations Coordinate with State Donations Management section on support 
and requirements

Housing ESF #6 begins identification of short-term housing options

Housing Start to identify mid and long term housing options to support any 
housing needs

VAL Coordination with NRCC and Voluntary Agency Liaison (VAL) 
coordination cell.

ESF-7 ULE fully manned at Level 1 (both GOHSEP and LANG) at OMV

ESF-7 Prepare to support limited commodity delivery missions with 
internal GOHSEP assets IMAT Log Coordinate with ESF-6 on any sheltering commodity shortfalls such 

as: (baby food/formula, diapers-adult and baby, comfort kits)

ESF-7
Coordinate with ULE Finance for activation of commercial 
support contracts and ARF’s (if Federal Declaration has been 
received)

IMAT Log Coordinate with ESF-8 on any special needs sheltering and FMS 
shortfalls (oxygen cylinders, medical waste disposal)

IMAT Log Coordinate with ESF-11 on pet evacuation shortfalls (pet 
transportation, cages, food)

IMAT Log Take necessary procurement actions to support pre-deployment

IMAT Log Coordinate with back-up region to deploy additional logistics and IT 
staffing

IMAT Log Take necessary procurement actions to support pre-deployment

IMAT Log Deploy additional Material Handling Equipment (MHE) if Cat 3 or 
above

IMAT Log MSY site set-up complete

IMAT Log Establish Resource visibility (Logistics Supply Chain Management 
System - LSCMS)

IMAT Log Verify that MSY ICP is fully operational

RRCS RSS activates DFW area hotels as Federal Air Ops Relocation 
Staging Area and provide pre-identified logistics support

ESF-8 Possible Activation Of Medical Special Needs Shelters ESF-8 Ensure proper positioning of NDMS resources to support patient 
evacuation. Ensure proper positioning of shelter support resources

ESF-8 Establish Hospital Bed-Census Baseline Status ESF-8 Conduct follow up LA MIEP conference call

ESF-8
Ensure All Nursing Homes & Other Custodial Care 
Organizations In The Risk Areas Are Prepared To Evacuate 
Their Residents

4 H-72
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ESF-8 DHH Notifies GOHSEP/ FEMA Of Possible Evacuation Of 
Medical Facilities

ESF-8 Possible Activation of OPH Operation and Support vehicle 
evacuation to Bluebonnet office

ESF-8 Possible Activation of Ambulance Staging areas 

ESF-8 Possible Deployment of Ambulances and buses to staging 
areas 

ESF-8 Alert staff for bus triage

ESF-8 Begin setup of Medical Special Needs Shelter and Federal 
Medical Station ESF-8 Evaluate need for Federal MSNS support and request if needed.  

Begin setup of FMS.
ESF-8 Activate telephone triage lines
ESF-8 Activate Bus Triage MOA
ESF-9 Stand up staging locations for SAR teams

ESF-9 Alert LDWF A-Team, USAR Resources, La Sheriff’s Association 
Volunteer SAR Teams and LDAF-ASAR Teams

ESF-9 Begin final inventory of LDWF SAR Resources

ESF-10 Notify HAZMAT In Area To Be Removed / Secured  (Potential 
Impact On Transportation Infrastructure For Evacuation)

ESF-10 LEDQ notifies radiological source licenses in potential impact 
area to remove or secure their resources

ESF-11 Continue LDOC Pet transportation and sheltering operations: ESF-11  
Deploy personnel to support the FEMA IMAT in Louisiana as 
needed, including 3 USDA APHIS Animal Care Technical Specialists 
to assist LDAF IC during evacuations.

ESF-11 Request deployment of USDA Technical Support assets. ESF-11
Schedule credentialing, work assignments, and other tasks with 
LDAF for the 3 USDA APHIS Animal Care technical specialists to 
support LDAF IC at CTN PPP’s.

ESF-11 Transportation/Fuel assets arrive at staging areas. Emergency 
fuel operations continue.

ESF-11 CTN Pet shelters are manned by LDAF Shelter IMT.

ESF-11 Request NGO assistance and deployment at CTN Pet shelters 
to support LDAF.

ESF-11

Continue to review, monitor, coordinate, and respond to the 
state’s Agriculture, Food Safety, Pet Transportation and 
Sheltering emergency needs with local, state and federal 
partners.

ESF-11 Donation Management Team Activates

4 H-72
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ESF-11 Official activation request for Animal Search and 
Rescue(ASAR) resources

ESF-12 Make contact with Federal NRC
ESF-12 Make contact with River Bend and Waterford 3

ESF-13 Stage assets for Set-up of Contra-Flow & provide situational 
awareness on evacuation 

ESF-13 Support for evacuation of prison population

ESF-13 Continue coordination efforts with local, State & Federal 
Officials & Emergency Managers

ESF-13 Finalize scheduling of personnel to support evacuations

ESF-13 Coordinate with ESF’s & local / State Officials on evacuation 
plans & sheltering

ESF-13 Initiate Public Information Campaign encouraging early 
evacuations

ESF-13 Activate ESF-13 (LSP) EOC to include: Traffic Control Center; 
Joint Operations Center; and Information Call Center

ESF-15 Coordinate the state’s message with State and Federal 
agencies ESF-15 Coordinate media plans to stress public preparedness and 

awareness

ESF-15
Continue coordination with news media contacts to 
disseminate public information On: Shelters; evacuation; EAS 
message; and Reverse 911 Scripts

ESF-15 Coordinate with state to implement plans and procedures to educate 
the public

ESF-15 Provide up-to-date information to media as it becomes 
available ESF-15 The Administrator and/or DHS Secretary conducts a press release

ESF-15 Monitor media to ensure state messages are being received 
and released by press and accuracy of press information ESF-15 IOF satellite JIC established

ESF-15 Continue to assist parishes with messages for possible 
evacuations

ESF-15 Coordinate with parishes on messages for public & media 
outlets

ESF-15 JIC opens
ESF-16 Alert Contra-Flow Forces (120 PAX)
ESF-16 Support Setup Of Special Needs Shelters
ESF-16 Support To ESF-5 (GOHSEP)
ESF-6 Parish Pickup Point (PPP) teams operational

ESF-8 DMAT’s at Special Needs Shelters if requested by State (LDHH) IMAT Verify State's decision to evacuate general population utilizing DoD 
assets
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ESF-8 Possible activation of AMP locations (continued readiness of 
personnel and resource supports for AMPs)

ESF-8 Activate Bus Triage staff
4 H-60 IMAT Task ESF-1 to coordinate air space management 

ESF-3 Verify progress of 72 hour contra flow staging

ESF-3 Obtain status of Transportation Infrastructure airports, marine, 
railway and roadway

ESF-6 CTNS stand up operations RRCS
Logistics staff and support personnel deploy to DFW Airport General 
Aviation for Bus coordination and Hotel for arrival and check in 
support

ESF-6 MSNS stand up operations
ESF-6 DCFS staff and LNO's deployed
ESF-6 Registration process initiated

ESF-8 Open pre-designated MSNS upon verification of parish 
evacuation orders ESF-8 Confirm that all FCCs activated are operational

ESF-8
Dispatch Ambulances to pre-designated locations upon 
verification of Parish Assisted Evacuation Plans being 
executed

ESF-8 Ensure proper positioning of NDMS resources to support patient 
evacuation. Ensure proper positioning of shelter support resources

ESF-8 Credential Volunteers ESF-8 / 
FEMA Prepare to receive first patients at AMPs

ESF-8 Bus triage site activated

ESF-8 Coordinate with DCFS and DOTD to begin LSU bus triage

ESF-8 MSNS and FMS fully operational

ESF-11   LDAF CTN Pet Shelters are operational and ready to receive 
pets. ESF-11 

USDA APHIS Technical Specialists arrive and integrate into ICS 
structure at the three CTN PPP’s and begin executing pre-
designated work assignments to monitor the handling and physical 
condition of pets during the evacuation process.

ESF-11  LDAF PPP Liaison and USDA Animal Care TSP’s are assigned 
and report to Orleans and Jefferson parish PPP’s. ESF-11 

Coordinate with LDAF IC for additional USDA support and deploy 
additional technical support as needed and requested via MA Task 
Orders with FEMA.

ESF-11 Fuel tankers deployed to TSAs Secondary fueling points 
operational.

ESF-11
Coordinate with DCFS and DOTD on CTN pet transportation at 
PPP. Pet transport trucks and vans dispatched to PPP. (Status 
reports every 4 hours with DCFS report)

4 H-66

4 H-60
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ESF-16 LANG to provide Bus Drivers (as required/needed) to 
State ESF-1

4 H-58 ESF-8 / 
FEMA Verify that aero-medical evacuation aircraft have arrived at AMPs

4 H-56 ESF-8 / 
FEMA

Begin NDMS patient evacuation;  First aircraft (DoD & AMR) departs 
AMPs for designated FCCs

ESF-1 Assisted Transportation Operations Begin (movement of State 
and Federal transportation resources) ESF-1 Begin air space management measures

ESF-5 Make contact with Host State LNO teams to validate 
communications

ESF-6 SUP stand up operations
ESF-6 Parish Collection Point (PCP) operations begin

ESF-3 Coordinate with neighboring states on Contra-Flow plans

ESF-3 Provide Status Report on evacuation routes

ESF-3 Continue Preparation For Contra-Flow To Start At H-30 and 
provide situational awareness on evacuation routes

ESF-3 Implement waterways/bridge emergency plan 

ESF-5 EOC At Level II Or Level I Depending On Threat, Notify 
Agencies Of EOC Activation Level With Date & Time

ESF-5 Phase 1 Evacuation begins
ESF-5 Continue Receipt Of Parish Declarations Of Emergency   

ESF-5 Maintain Parish EOC Activation Status Report From Risk 
Parishes

ESF-5 Continue Conference Calls Based On Threat

ESF-5
In Conjunction With ESF-2 &15, Activate EAS System To 
Disseminate Hurricane Advisories & Evacuation & Shelter 
Information

ESF-6 Support Phase 1 evacuation
ESF-6 Coordinate with transportation ESF-1

Shelter Status Reporting 
ESF-6 Receive requested resources to support sheltering
ESF-6 Initiate registration and tracking

4 H-54

4 H-50

Governor’s CIR:  Any major issues raised by Parish Presidents or Mayors in potential affected areas.                                                                           
 State and Federal Decision Makers Discuss:  All applicable PSMAs to include deploying Communications Augmentation Teams(Up to 13) (DoD and USCG); Deploying 

Contingency Response Group (CRG) (DoD)
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ESF-6 Coordinate with neighboring states - Advise states of the 
possible extent of Louisiana's evacuation & sheltering

ESF-6 Continue setup & operation of Special Needs Shelters
ESF-6 Alert Shelter Task Force to prepare to host evacuees

ESF-6 Department of Corrections continues with evacuation of prison 
population

ESF-6 Initiate manifesting at Parish Pickup Points
ESF-6 211 information checkpoint manual

ESF-8 Continue to support Medical Special Needs Shelters
ESF-8 Continuing to monitor bed census

ESF-8
Ensure All Nursing Homes & other custodial care organizations 
in the risk areas are evacuating their residents / prepared to 
Shelter In Place (SIP)

ESF-10 Verify HAZMAT in area to be removed/secured 

ESF-10 LDEQ verifies radiological sources removed or secured

ESF-11  Pet transports are loading and begin to travel to CTN Pet 
shelter destinations as registration progresses ESF-11

ESF-11 lead in Louisiana with FEMA IMAT will attend LDAF 
Command and General Staff meetings as needed to maintain real-
time situational awareness.

ESF-11  NGO’s are onsite to assist LDAF CTN Pet shelter IMT’s.

ESF-11 LDAF CTN Pet registration in progress at CTN Pet shelters.

ESF-11  Emergency fuel operations assist phased evacuation 
operations.

ESF-13 Begin Set-up of Contra-Flow & provides situational awareness 
on evacuation

ESF-13 Proceed with Support to evacuation of Prison Population

ESF-13 Continue coordination efforts with local, State & Federal  
officials & Emergency Managers

ESF-13 Coordinates with ESF’s & local / State officials on evacuation 
plans & sheltering

ESF-13 Initiate Public Information Campaign encouraging early 
evacuations

ESF-13 Begin evacuation of Phase I area, South of Intra-coastal 
Waterway with no route restrictions imposed

4 H-50
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ESF-13 Request closure of public offices / schools in risk and impact 
areas 

ESF-13
Begin coordination with Mississippi officials on evacuation 
protocols & keep neighboring states informed of status & 
traffic control decisions

ESF-13 Begin evacuation of Special Needs citizens from vulnerable 
areas

ESF-13 Report Evacuation Route Status To EOC
ESF-13 DPS Activate Security Support For EOC 
ESF-16 Execute Anti-Looting Plan
ESF-16 Execute Contra-Flow Support Plan

ESF-16 Aviation assets to assist medical trauma patients in Orleans 
Parish

RA Transition RRCC activation to Level 1 (If not already at Level 1) with 
all ESFs as needed

FCO/SCO Ensure health and safety of personnel are being accomplished 

IMAT Monitor onset of tropical storm force winds to determine time to 
cease pre-landfall actions

IMAT Monitor and assist in evacuation process (All evacuation)
IMAT Task ESF-2 to test communication infrastructure

IMAT Coordinate with ESF-3 to provide status of levees and flood control

IMAT Coordinate with ESF-11 to coordinate shipments of USDA foods to 
local food banks within the impact area

IMAT Coordinate with  ESF-12 to advise of trigger point to shutdown 
nuclear power plant in impact area

IMAT Review HURREVAC, SLOSH Display and SLOSH Operational runs 
as they become available

IMAT Prepare jurisdictional profiles
IMAT Collect data on potential damage/debris/hazards
IMAT Develop IMAT and JFO staffing augmentation plans

IMAT/DoD Verify first aircraft have departed MSY with CTNs evacuating to 
designated Host States

ESF-1 Continue Assisted Transportation Operations

ESF-3 Damage Assessment Coordinator conducts “initial” pre-
deployment briefing to Damage Assessment Teams

5 H-48
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ESF-3
In coordination with the ESF-3 lead agencies, LDEQ 
communicates with landfills for debris collection readiness and 
initiates an Emergency Declaration/Administrative Order

ESF-4 Activate "Safe Haven" at Ferrara Fire for coastal responders

ESF-4 Issue Statewide ban on burning if warranted
ESF-4 Request EMAC backfill for firefighters

ESF-6 Ongoing CTNS operations IAG Continue to coordinate with Host States to enhance communication 
and possible resource request.

ESF-6 Ongoing SUP operations IAG
Coordinate with Federal ESF-11 to support any State request for 
sheltering and evacuating house hold pets, and any USDA 
commodities request

ESF-6 Continue Registration/Tracking MC HS 
Coord.

Participate in daily interagency, National VOAD and State VOAD 
conference calls for information sharing and coordination support

ESF-6 Needs Assessment Mass Care Obtain flood insurance and sanctioned community information for 
PDA

Mass Care Obtain from the State congregate care facility information, including 
location, current population, facility type and capacity data

Mass Care Coordinate with ESF #11 to support State evacuation shelters and 
household pets shelters

Mass Care Coordinate with ESF #11 for shipments of USDA commodities to 
food banks. (if requested)

Mass Care Coordinate with the State to identify MC/EA information needed for 
Sitrep Input (sheltering and feeding)

VAL
VAL represents FEMA on daily interagency and National VOAD 
conference calls for information sharing and coordination.  
Participate in State VOAD conference calls

ESF-7
Verify delivery of equipment for POD & RSA equipment, FEMA 
push-packages (MHE, traffic control equipment, etc.) IOT have 
PODs & RSA operational NLT H+24

IMAT Log Analyze inventory status

ESF-7 ULE EOC fully staffed and operational IMAT Log Deploy assets from pre-incident locations to operating location

ESF-7 Continue limited commodity delivery missions with internal 
GOHSEP assets IMAT Log Assure availability and protection of transportation assets

IMAT Log Ensure pre-deployed assets are in place 24 hours prior to tropical 
storm force winds reaching coastline

5 H-48

5 H-48

5 H-48
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ESF-8 Re-evaluate all operations and make appropriate adjustments

ESF-9 Assign staff to GOHSEP

ESF-10 LDEQ activates its Incident Command and initiates its Incident 
Action Plan for operations

ESF-11  Continue to coordinate and respond to State and local request 
for ESF 11 emergency resources. ESF-11 Continue supporting LDAF

ESF-12 Determine trigger point for nuclear facilities shutdown if 
applicable

5 H-48 ESF-15 Deploy Congressional Liaison Officer (CLO) support team
ESF-1 Continue Assisted Transportation Operations

ESF-3 Provide evacuation information to ESF-15 in order to provide to 
the public

ESF-3 Continue to coordinate with neighboring states 

ESF-3 Continue preparation for Contra-Flow to start at H-30 & provide 
situational awareness on traffic and evacuation routes 

ESF-3 Mobilize State Contra-Flow traffic control active & passive 
resources

ESF-5 State EOC at Level II or Level I depending on threat
ESF-5 Phase 2 evacuation begins
ESF-5 Continue receipt of Parish Declarations of Emergency   

ESF-5 Maintain Parish EOC activation status report from risk Parishes

ESF-5 Continue conference calls based on threat

ESF-5
In conjunction with ESF-2 & 15, continue to use EAS system to 
disseminate hurricane advisories, evacuation & shelter 
information

ESF-6 Support Phase 2 evacuation
ESF-6 Continue registration, tracking, reporting

ESF-6 Coordinate with ESF-8 for medical transportation & medical 
services

ESF-6 Coordinate with neighboring states - Advise states of the 
possible extent of Louisiana's evacuation & sheltering

ESF-6 Continue operation of Special Needs Shelters, open additional 
as required

ESF-8 Continue to Support Medical Special Needs Shelters
ESF-8 Continue to monitor Bed Census

5 H-40

5 H-48
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ESF-8
Monitor the evacuation & shelter of persons having mobility 
limitations, including persons in Nursing Homes, Hospitals, 
Group Homes & Non-institutionalized persons

ESF-13 Continue set-up of Contra-Flow & provide situational 
awareness on evacuation

ESF-13 Continue to Support The Evacuation Of Prison Population

ESF-13 Continue coordination efforts with local, State & Federal 
officials & Emergency Managers

ESF-13 Coordinate with ESF’s & local / State officials on evacuation 
plans & sheltering

ESF-13 Continue Public Information Campaign encouraging early 
evacuations

ESF-13 Begin evacuation of Phase II area West of Mississippi River 
including West Bank areas of Orleans & Jefferson Parishes

ESF-13 Monitor / Manage traffic along evacuation routes & other 
effected roadways

ESF-13 Mobilize State evacuation traffic control, active & passive 
resources & people

ESF-15 Provide up-to-date information to media as it becomes 
available

ESF-16 LANG Security prepare to execute anti-looting plan
ESF-16 Prepare to execute Contra-Flow Support Plan
ESF-6 Stand down evacuations site operations

ESF-6 Shelter Task Force activated to set-up shelter information 
points

ESF-6 Activate 1-866-GET-INFO and 211
Contraflow begins

ESF-1 State Assisted Evacuation Operations winding down
 ESF-1 Staging Areas begin to shut down
ESF-3 Implement mandatory evacuation traffic controls

ESF-3 Convert specified limited access routes to one way outbound 
operations 

ESF-3 Control main evacuation routes with state resources
ESF-3 Coordinate with USCG on closing moveable bridges

ESF-3 MAPP Operations begin 24/7 operations (if resources are 
available)

5 H-36
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ESF-5 Transportation/Evacuation Branch monitors execution of 
Contra-Flow plan

ESF-5 Continue to maintain contact with risk Parishes as well as 
Shelter Task Force via conference calls

ESF-6 Support Phase 3 evacuation, Contra-Flow

ESF-6 Perform needs assessment for additional support staff, 
inventory & supplies

ESF-6 Continue registration, tracking & reporting

ESF-6 LDOC winds down inmate emergency evacuation operations

ESF-8 Continue to monitor bed census 

ESF-8

Continue to monitor the evacuation & shelter of persons 
having mobility limitations, including persons in nursing 
homes, hospitals, group homes & non-institutionalized 
persons

ESF-11  Continue to coordinate response efforts with NGO’s, local, 
State & Federal Officials & Emergency Managers ESF-11

Coordinate with LDAF regarding the 3 USDA APHIS Animal Care 
Technical Specialists and their potential relocation to the 3 CTN pet 
shelters.  Otherwise, these 3 TSP’s will move inland to safe 
locations at H-30. 

ESF-11  CTN Pet Shelter operations continue.

ESF-11 Request USDA TSP to relocate to the CTN Pet Shelters to 
monitor the safety and well-being of pets.

ESF-13 Continue coordination efforts with local, State & Federal 
Officials & Emergency Managers

ESF-13
Begin Evacuation Of Phase III Area; East Bank areas of Orleans 
& Jefferson Parishes; All other vulnerable areas between I-12 & 
the Mississippi River

ESF-13 Monitor / Manage traffic along evacuation routes & other 
effected roadways

ESF-13 Monitor Contra-Flow & make necessary modifications to 
maximize effectiveness & efficiency

ESF-16 LANG Security execute Anti-Looting plan
ESF-16 Execute Contra-Flow Support Plan

IMAT Maintain contact and verify status of deployed teams in the 
potentially impacted area(s)

IMAT/ 
ESF-8 Coordinate with ESF-8 for staging of DMAT teams in DFW area

5 H-30
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IMAT
Task NGA (GEOINT) field staff at IOFs to develop USAR map 
templates, search grids, and other preparation and deployment 
products, if activated

IMAT Maintain communications with all external entities
MSY ICP DECISION POINT: Continue Air Evacuation Operations

ESF-6 Ongoing CTNS operations IAG/BC Advise all staff to prepare and take emergency protective measures, 
including sheltering in place or evacuating

ESF-6 Ongoing MSNS operations
ESF-6 Ongoing SUP operations
ESF-6 Registration ends at PPP's; Staff redeploys

ESF-7
Continue coordination with FEMA logistics for disposition of 
any commodities still available IOT move them pre-storm NLT H-
20

IMAT Implement personnel protection plan and secure all assets that may 
be in harm’s way

RRCS Ensure DFW area hotels are ready to receive first responders from 
MSY

RRCS Evaluate need for a personnel mobilization center in the DFW area.

ESF-8 Demobilize bus triage ESF-8 Monitor evacuation and prepare for sheltering of resources

ESF-9 Activate and stage A- Teams in Woodworth and Baton Rouge

ESF-9 Activate State US & R teams

ESF-11 Monitor the movement of Livestock. ESF-11 Verify that USDA APHIS Animal Care personnel have moved to safe 
locations.

ESF-11 CTN Pet Shelter operations continue.

ESF-11
Prepare to conduct Agriculture and Food Safety damage 
assessments. Damage assessment teams staged for activation 
and deployment status reports.

ESF-11 ASAR teams report for credentialing, staging and preparations 
for deployment

ESF-3 ESF 3 & 13 alerts risk Parishes & State Traffic Control Posts the 
time Contra-Flow routes will cease operations

ESF-5 Unified Command/Ops Staff consult with ESF 1, 3 & 13 to close 
evacuation routes MSY ICP Last CTN buses arrive at MSY from PPPs 

ESF-5 Unified Command coordinates with Parishes for opening of 
"Last Resort Refuge Buildings" to people still in risk areas

State and Federal Decision Makers Discuss:  All applicable and appropriate Post-landfall PSMAs to enable immediate response following storm passage to include; 
Deploy SAR and MEDEVAC rotary wing assets (DoD & USCG); deploy medium (DoD & USCG)/heavy rotary wing lift assets (DoD)

6 H-24

6 H-24

6 H-24

6 H-24

6 H-20
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ESF-6 Registration/Tracking/Reporting
ESF-8 Prepare staff and equipment for sheltering
ESF-8 Continue to coordinate medical support
ESF-8 Notify SAR of potential SMART locations
ESF-9 Plans finalized for SMART SAR

ESF-10 ID HAZMAT left in area
ESF-10 ID radiological sources left in place

ESF-11 Continue to monitor fuel availability with vendors  

ESF-13 Alert risk Parishes & State Traffic Control Posts of the time that 
Contra-Flow routes will be closed

ESF-13 Continue to monitor Contra-Flow for effectiveness
ESF-13 Restrict Traffic Movement On Vulnerable Highways
ESF-13 Secure Assets
ESF-13 Prepare For Re-Entry

ESF-14 Prepare For Damage Assessment & Post Disaster Response & 
Recovery Activities

ESF-14
Request ESF- 1, 2, 3, 6, 8, 12, & 13 be prepared to report on 
Food, Water, Electric, Telephone, Shelter, Road & Special 
Needs Status as early as possible after storm makes landfall

ESF-16 LANG Security continues to execute Anti-Looting Plan
ESF-16 Execute Sheltering Plan

MSY ICP General Population evacuations completed and support personnel 
begin evacuation from APOEs to DFW area

MSY ICP Air transport of CTN evacuees complete

MSY ICP Begin air evacuation of support personnel (TSA, FAMS, etc.) to safe 
haven in DFW area. (H-18 to H-12 is the timeline for extraction)

IMAT Evacuate non-essential Logistics staff and secure assets at 
Screening Facility

State and Federal Decision Makers Discuss:  Be prepared to execute Post-landfall PSMA's to enable immediate response; deploy/establish temporary medical 
treatment facilities (DoD)

State and Federal Decision Makers Discuss:  Based upon anticipated storm strength, impact, location, and effects.  Discuss with USNORTHCOM options to deploy 
Non-PSMA DoD Force Packages: FP1/2/3/4

6 H-18

State and Federal Decision Makers Discuss:  All applicable Post-landfall PSMA's to enable immediate response to include:  Deploy voice/data communications 
capability assessment/augmentation team (DoD & USCG); Deploy route clearance assets (DoD & USCG)

6 H-20

6 H-20

6 H-20
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6 H-18 ESF-8

Medical Institution Evacuation Plan (MIEP) Conference call held 
to determine how many patients are still requiring evacuation 
and ID when operations will shut down in anticipation of 
tropical force winds coming ashore.

IMAT /DoD Verify Support Personnel evacuation from APOEs to DFW area are 
complete and all personnel are accounted for

IMAT Request DCO to initiate survey for return air transportation for 
support personnel

ESF-1 Begin Demobilization of Pre-Storm VSA(s) ESF-1 Coordinate with NOAB for shut down and closure of MSY

ESF-5 State Forward Coordination Center (SFCC) re-deploys from 
Zephyr Field

ESF-8 Recall Ambulances to areas of safety (i.e.. Base camps/staging 
areas) to shelter from the storm ESF-8 Demobilize evacuation resources and prepare for landfall. 

ESF-8 Planning for Post-storm needs initiated

ESF-8 AMP’s initiate demobilization procedures and conduct a close 
out report via phone to the DRC and State ESF 8

ESF-9 Final check of all LDWF and State US & R resources

6 H-6 ESF-13 Discontinue Contra-Flow ESF-13 All ESF-13 assets should be located at pre-established locations to 
shelter-in-place until danger passes

IMAT Verify personnel accountability of response resources
FCO Phase in additional staffing for JFO

FCO/SCO Initiate FEMA/State agreement

FCO/SCO Start preliminary damage assessments

IMAT Issue post-declaration mission assignments as appropriate
IMAT Transition operations from IOF to the JFO once established
IMAT Task ESF-9 to execute Urban Search and Rescue if needed

IMAT Task ESF-3 to install generators for critical infrastructure if 
requested by the state

IMAT Coordinate with State regarding access/egress issues to incident 
site and need for special access badges

IMAT Continue resource flow for unmet needs
IMAT Conduct Remote Sensing Analysis as necessary

H-HOUR - Tropical Storm Force Winds on the coast of Louisiana

6 H-12

6 H-12

H-Hr7
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IMAT Logistics coordinate with state on DRC and POD locations, also 
coordinate with Recovery/IA on MDRC requirements

7 H-Hr ESF-6 Prepare for SAR operations
ESF-1 Stand ready to assist Search and Rescue if needed ESF-1 Assessment of airfield at MSY
ESF-1 Prepare for re-entry

ESF-2 Provide operable and interoperable communications for command 
and control

ESF-2 Begin damage assessments
ESF-2 Provide temporary mitigation of infrastructure outages

ESF-2 Provide operable and interoperable communications for SAR

ESF-2 Provide operable and interoperable communications to the 
evacuation and sheltering missions

ESF-3 Begin damage assessment
ESF-3 Commence debris clearance for accessible areas

ESF-5 Resume Task Force conference call as soon as possible to 
gain local intelligence

ESF-6 Ongoing CTNS operations ESF-6 Identify immediate post landfall shelter locations and coordinate with 
USAR for rescued evacuees

ESF-6 Ongoing MSNS operations ESF-6 Confirm Post-storm shelter locations with Parish Emergency 
Management for utilization

ESF-6 Ongoing SUP operations

ESF-6 Prepare for Disaster Supplemental Nutrition Assistance 
Program (DSNAP) operations

ESF-8 Support rescue operations post-storm (SARBOO)
ESF-8 Environmental Health response
ESF-9 Execute SMART SAR operations

ESF-11 Deploy animal ASAR teams per request to support LDWF and 
LANG SAR

ESF-11 Coordinate pet identification and transportation with LDWF 
and LANG SAR operations

ESF-11 LDWF Emergency fuel operations continue
ESF-4 Coordinate firefighting assets (if required)

ESF-5 Conduct Task Force conference calls twice daily for SAR and 
recovery information

ESF-6 Stand by staffing contractor IAG Support States request to conduct PDAs

ESF-6 Case Management deployed IAG Report available housing (rental & hotel) not damaged to HQ in 
coordination with the State

ESF-6 VOAD deployed IAG  Establish and staff IA personnel for JFO and DRC’s

7 H+12

7 H+12

7 H+24

7 H+12
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ESF-6 LFRC deployed Mass Care Monitor closing of host-state shelters and consolidation and closing 
of Shelters until the MC/EA group is established at the JFO

Mass Care

Coordinate with the NRCC regarding National Emergency Family 
Registry and Locator System (NEFRLS) and the National 
Emergency Child Locator Center (NECLC), Administered by the 
National Center for Missing and Exploited Children (NCMEC), to 
facilitate family reunification, and Red Cross "Safe and Well" to 
facilitate family reunification

Mass Care Continue to monitor the multiple Mass Care/Emergency Assistance 
Information Systems (NSS, NEFRLS, WEB EOC, Ect.)

MC HS 
Coord.

Coordinate with Host States to enhance communication and 
possible resource requests

Housing Coordinate with the State to identify housing shortfalls/needs

Donations Provide donations management support to RRCC, IOF, and state, if 
requested

7 H+24 ESF-7 Conduct RSA & POD operations with LANG and EMAC forces and 
be prepared to receive FEMA push packages of commodities IMAT Activate Responder Support Camp (RSC) contracts (If required)

IMAT Provide continual support to the State in the form of commodity 
replenishment in conjunction with other requirements as requested

IMAT Coordinate with Recovery/IA for a potential THU housing mission

ESF-8 Coordinate Mass Fatality assets (if required) ESF-8 Conduct immediate response and prepare for post-storm support 
activities

ESF-8 Ongoing environmental health response

ESF-11 Food Distribution request authorization to release USDA food 
commodities to disaster organizations ESF-11  USDA FNS will support LDAF with USDA Food Commodities and 

other disaster assistance programs.

ESF-11 Request federal assistance for carcass removal ESF-11 Develop and maintain ESF-11 structure at FEMA IOF or JFO as 
needed to support requests for USDA assistance.

ESF-11 CTN Pet return follows the DCFS return of people ESF-11 
Request and coordinate deployment of additional USDA personnel 
and/or teams as needed to support FEMA and/or LDAF under 
mission assignments.

ESF-11 Conduct Agriculture and Food safety damage assessments

ESF-11    Monitor the movement of Livestock.

7 H+24

7 H+24

H+24

H+24

7

7
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ESF-11 Emergency fuel operations continue to support recovery 
efforts

7 H+36 ESF-1 Execute post-impact transportation plan

7 H+36 ESF-6 Standing up of Disaster Recovery Center (DRC) to aid citizens 
affected by the disaster ESF-6 Coordinate with the State on the opening of DRCs to aid citizens 

affected by the disaster

ESF-6 Reverse Evacuation begins when safe and clear to return order 
is given

ESF-6 Ongoing CTNS operations until ordered to stand down
ESF-6 Ongoing MSNS operations until ordered to stand down
ESF-6 Ongoing SUP operations until ordered to stand down
ESF-8 EMAC for repatriation ESF-8 Federal repatriation contract

ESF-10 LSP and LDEQ begin Rapid Needs Assessment (RNA)
ESF-10 Aerial Assessments begin

7 H+72 ESF-10 LDEQ teams deploy and begin in impacted areas

7 H+96 ESF-10  LDEQ requests a Disaster Initiated Review (DIR) by FEMA prior 
to restart of nuclear power plants affected by the hurricane IMAT Begin assessments to restart nuclear plant(s)

7 H+48
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